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Vision

‘Our primary concern is to secure the best possible outcomes for every child’






(Hampden School, Vision ,Values & Aims  2010)

Aims

To ensure that assessment practices are viewed as an integral part of learning and teaching approaches and an ongoing aspect of self-evaluation.

To ensure that the opinions of all stakeholders, including the child, help direct and shape next steps in learning.

To ensure that our assessment approaches guarantee challenging, ambitious and enjoyable learning targets for every child.

Rationale
We have now fully implemented the AiFL toolkit and have self-evaluated our practice to ensure that we have a holistic view of a school where ‘Everyone is learning together’ (see Appendix 1).
Assessment OF Learning

Staff refer to a range of evidence from day to day to confirm and check children’s progress towards learning targets.

These include –

· Individual Daily Plans

· Photographs and Video Clips

· Communication and Language Records with Speech and Language Therapists

· Home School Diaries (Observations to inform Parents)

· Mentor Meeting discussions

· Classroom Displays – SMT classroom participation and observation
Staff talk and work together to share examples and standards in and across establishments.

These include –

· Show and Tell Sessions

· Classroom Observations

· Visits to other Schools to observe good practice

· Filming children at work

· Open Doors twilight sessions

· Assemblies and Celebrations of Achievement

In all these areas our children and staff identify and reflect on their own evidence of learning.

Staff make use of diagnostic and summative assessment data such as PEPr and ASP’s to provide rich evidence for reporting purposes at times of transition.  On a weekly basis, they conduct an evaluation of progress for each child in most curricular areas.

We scrutinise our achievements annually when deciding on our next steps in an Improvement Plan.

At the end of each planning block, staff conduct end of block evaluations and receive feedback from their mentors.  There will also be reflective discussions.   On In-Service days whole class teams shape next steps in learning.

Assessment AS Learning

At all stages of the process, our children and staff are actively involved in reflecting on their learning to date.

These include –

· Professional review and development of staff
· Class team discussions

· Opportunities for individual staff and pupils to shape their own next steps whenever possible

· Mentor Meetings

Within the classroom situation, high quality interactions with children promote ongoing self-evaluation at every level.   TfEL approaches such as Sharing Learning Objectives and Reflective plenaries confirm that interactions have been effective.
Assessment FOR Learning

Our pupils have complex needs.  It is therefore especially important that they are given frequent feedback and praise regarding their achievements and as much as possible understand what their next learning targets should be.
These feedback techniques include –

· Verbal Praise – Photo Stories

· Certificates
· Stickers
· Formative Comments in home/school diary

· Learning Mats

· Feelings Cards

· Gold Stars

· Peer Praise in classrooms and at Show and Tell

We as a staff are very clear about what success will look like for each child and specify this in their ASP’s, CSP’s and topic planners.
We welcome the input of all staff, parents and support agencies and of course the individual child when deciding on next steps.

In the same way, staff expect to be given timely feedback on their professional progress. They also help and advise each other as a self-evaluating community.

Working with other Agencies
We view ourselves as part of a city-wide and nationwide community of professionals who support pupils with complex needs.  To this end we rely on and seek the opinion of the following to secure best outcomes for the child.  We, in turn, offer Open Doors training for city staff.

· Parental Expertise

· Physiotherapists

· Speech & Language Therapists

· Nursing staff and other Medical Advisers

· Respite organisations

· LD CAMHS

· Educationalists in other schools

· Educational Psychologists

· Occupational Therapists

Arrangements for Reporting

When reporting on progress for parents, we make the best possible use of photographic evidence to ‘capture a moment’ of achievement and success.  

We invite written responses from parents on all our reports and on ASP/CSPs.

Home school diaries facilitate ongoing informal two way reporting.

At times of transitions, our pupils may be very vulnerable so we have devised our transition passport which seeks to facilitate a smooth move from school to school and class to class.  Time is always allocated for receiving staff to be fully appraised of a new child’s needs.  

Much of the ongoing life of the school is reported to parents in our newsletters and we have a policy where appointments are set up to discuss any concerns a parent may have within 24 hours.

Senior Staff with Responsibility

Please seek additional advice as given below –

Mary Cloughley – CSPs
Shona Forsyth – PEPr, ASP’s
Rosina Latta     - AifL approaches in the classroom
Allan Wallace – Curriculum for Excellence development

Additional Procedures in Nursery Classes
Staff use developmental milestone documents, ‘Sound Learning 3 – 36 months’ to monitor individual progress and shape next steps in learning.

In Addition

Please refer to Risk Assessment Policy (updated November 2010)

ASN Policy

Position Paper on PEPr

The Way Forward

During the session 2010 – 2011, we will be auditing our current practice against the illustrations given in BTC5 and exploring Routes for Learning.

