Continuous Professional Development Policy
Hampden School and Nursery
Vision

We are committed to self-evaluation and constantly building capacity for improvement

Vision, Values and Aims, Hampden School, 2010

Aims

· To ensure that all staff understand and can access the systematic processes in place to support CPD in our school.

· To ensure that staff are pro-active in taking responsibility for their own CPD.

· To ensure that all staff have a quality experience in terms of their access to support from a mentor, annual review and training opportunities.

Rationale
All quality organisations recognise the importance of professional support processes and training in order to build capacity for improvement in the organisation as a whole.

At Hampden School and Nursery, we work to foster a culture of self-evaluation, where we constantly review provision to meet children’s needs and identify ways to improve it.

We believe that all staff are entitled to a quality professional review and training experience.  

It remains the professional responsibility of all staff members to be proactive in securing their own quality CPD opportunities.

Procedures for Teaching Staff

Teaching staff are expected to maintain an online record of all CPD activities undertaken including how they have utilised their 35 hours of personal development.

Every session teachers will be allocated an agreed allocation of time in order to prepare for a collaborative discussion with the HT.  It is expected that they together will identify training and development needs that will help each staff member to contribute to the SIP, in addition to any personal development opportunities they may have. They will be expected to choose from the following types of opportunity –

· Curriculum Champions – Distributed Leadership

· Contributions to Working Parties

· Shadowing Peers and Visiting other Schools

· Providing Open Doors training and attending Open Doors in other establishments

· Attending CALM courses (twilight or day course)
· Annual Re-accreditation

· Personal Reading and Internet Research

· Show and Tell Process

· Mentoring Process – Agreed Priorities are signed by both parties and reviewed informally

Support Staff
The CPD coordinator will conduct bi-annual meetings with all support staff.  Within existing constraints, arrangements will be made for these staff to attend as many training opportunities as possible.

All Staff

Will receive an annual calendar providing an overview of ‘core CPD’ such as SIP related priorities, medical issues relating to the care and welfare of children (by multi-agency providers) and child protection.  Since communication is a need for all of our children, S & L therapists lead the training on issues such as feeding and drinking, or individual communication plans.
The Role of the Staff Development Co-ordinator
The SDC liaises with all members of the Management Team and individuals to respond to additional development needs as they emerge throughout the year (e.g. base and mentor meetings).

At the end of the session, the impact and outcomes of our training activities will be reviewed and this information will be used to inform our next development priorities, both for individuals and the school as a whole.

We aim to be a community of learners who support, advise, train and develop each other on a daily basis
