Quality Assurance and Improvement Policy
Hampden School and Nursery
Vision

We are committed to self-evaluation and constantly building capacity for improvement.

Vision, Values and Aims, Hampden School, 2010

Aims

In every aspect of our work, to identify what needs to be done to address weaknesses or improve quality, how they may be addressed, in what time frame and with what impact and outcomes.

To foster a community where self-evaluation is part of our daily business at every level.
What does Quality look like?

An evaluation of ‘quality’ is reached by a triangulative process.
1.  Quantative and Qualitative Data (to include)

Standards and Quality Reports which focus on outcomes.

Evidence gathered to demonstrate positive outcomes for children and progress towards the long term targets in their ASPs or CSPs.

2.  People’s Views (to include)

Questionnaires gathered from all stakeholders on their perspectives on our service.

Staff feedback and team and mentor meetings.

Audit data gathered from audit using HGIOS and TACLE materials.

3.  Direct Observations (to include)

The evidence gained from focussed monitoring procedures where mentors work alongside staff to give specific feedback on an aspect of quality learning and teaching practice.   (Staff to receive written feedback four times a year)

The evidence gained from the observations of other professionals and agencies who support our children.

Children’s work will also be sampled.

Children’s views will be elicited where possible.

*See Learning and Teaching Strategy Section 14.

Although we have little formal attainment data, we will closely scrutinise progress towards short and long term targets to ensure an appropriate pace of learning.

